is a private consultant who works in Kitchener, Ontario O ver the past several years, Healthcare Management Forum has published articles that are evidence-based and practical. We know our readership and the type of leadership research that is going to resonate. And most importantly, each article should represent a potential strategy that can be implemented or modified for implementation in a healthcare organization-possibly yours. We strive to publish articles that are fresh, innovative, and represent new strategic thinking. If the articles stimulate leadership debate on a subject, we are meeting our objectives. This edition delivers new perspectives on a variety of subjects such as ethical decision-making and program evaluation. In our lead article by Takahashi et al., the concept of Corporate Social Responsibility (CSR) is explored. CSR is the notion of melding business and social goals within a business enterprise. The practice is particularly prevalent in private hospitals in Japan and in some private hospitals in the United States. The authors challenge Canadian healthcare leaders to consider the possibilities related to incorporating CSR into the corporate culture of hospitals, in fact, it could be a component of the balanced scorecard. It is a very stimulating article that presents a new perspective on ethical decision-making and organizational responsibility. Sultan et al. provide a unique view of the patients and the waiting process for a kidney transplant at the Toronto General Hospital. The analysis advanced in this research breaks the wait times down and examines the time from referral to initial evaluation through to final disposition as performance measures of the pretransplant process. The measures are then considered across the various patient characteristics, and insight into the equity of access is considered.
O ver the past several years, Healthcare Management Forum has published articles that are evidence-based and practical. We know our readership and the type of leadership research that is going to resonate. And most importantly, each article should represent a potential strategy that can be implemented or modified for implementation in a healthcare organization-possibly yours. We strive to publish articles that are fresh, innovative, and represent new strategic thinking. If the articles stimulate leadership debate on a subject, we are meeting our objectives. This edition delivers new perspectives on a variety of subjects such as ethical decision-making and program evaluation. Anas et al. present the efficacy of using programmatic reviews as a quality improvement tool. Since the inception of the Cancer Quality Council of Ontario (CQCO) in 2002, the Council has undertaken three programmatic reviews in collaboration with Cancer Care Ontario. This article outlines the comprehensive program process that CQCO has implemented and describes the key learnings in terms of operationalizing the quality improvement initiatives. The methodology developed by CQCO is believed to be scalable to other healthcare organizations.
Chubbs offers a very transparent analysis of the adverse events in Newfoundland associated with estrogen receptor/ progesterone receptor testing for patients with breast cancer. This article outlines the progress made in relation to the implementation of the recommendations from the 2005 provincial Commission of Inquiry on hormone receptor testing. Specific quality initiatives established by leaders to advance a culture of quality improvement are discussed.
A great deal has been written about fragmentation in the health system, particularly as it relates to services for seniors. Heckman et al. share a consultation process that they undertook in the Waterloo-Wellington region of Southern Ontario to assess the gaps in services for seniors and opportunities for further program and service integration. Through focus groups and targeted interviews, a comprehensive set of recommendations were developed directed at improving geriatric services. The outcome of the recommendations that are currently being implemented will improve the capacity to support the aging population. The consultation process also fortified service provider buy-in to a new service model based on an interdisciplinary approach to care.
We hope that you enjoy this edition and encourage your thoughts on the questions or opinions being expressed by the authors.
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